The building blocks for
better understanding and
staff retention in your early

childhood business ¢

This seminar is perfect for any Board Chair,
Head Teacher or Business Owner who...

Wishes that managing finance and
staff was as easy as A. B. C.

Wonders why their cash is always
playing hide and seek, and their
income is not what was expected

Wants their staff development to be
as exciting as child development
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An early childhood centre is not a typical
business, there are many hoops you need to
jump through in order to keep it running.

MoE payment fluctuations; varying staff hours;
compliance; reporting and governance / management
interaction.

This seminar offers you the chance to find out how
you can get over these hurdles so you can get on with
running your business. 2

YOUR PRESENTERS:

Mike Johnson - Essential HR

Mike has been providing people management advice to small and
medium sized businesses for nearly 8 years and is a senior HR
practitioner, a certificate member of HRINZ, a business mentor with
Business Mentors NZ and previously a chartered accountant. Mike
is passionate about his work and treats everyone as an individual
and each situation as unique.

Nicole Elvy - Equation

Equation Limited is a Xero award winning company that specialise
in the conversion, training and ongoing support of Xero and other
cloud based solutions.

With qualifications in Accounting and Adult Teaching, Nicole is able
not only to implement a system but also to deliver it in a manner
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L that you can relate to and that is adapted to suit your needs.
We will show you the benefits of using Xero and how it can cut down your
administration time and have the ability to access valuable information at a push of
a button. Xero is cloud based so you can access it anywhere and anytime providing
you have an internet connection.

Alan Sharr - Marriotts

Alan is a Principal of Marriotts Ltd and has worked in the accounting
field for 32 years. He holds the Mentor role for students studying for
their Professional membership requirements.

Alan has been a longstanding member of Toastmasters and Rotary.
He has served on many professional committees, and is a member
of both the Institute of Directors and the Chartered Accountant
Australia and New Zealand.

Alan has a wealth of experience to offer your business, be it at start up or helping
it grow along the way. He has provided financial support to numerous pre-schools.
Today we will show you the benefits of regular meaningful reporting and

cash flow management.

BOOK NOW email: Renata@essentialhr.co.nz
Enquiries: (03) 943 6310 Seats strictly limited!

PLUS receive a discounted HR review of your

business if two attend from your organisation!




